“ -) Lumina Youth Choirs Board
Budget Meeting Minutes

March 26, 2025

1. Updates:
a. Concert:

i.  Ourteam is working together to pull all of the pieces together
and finalize details to create the anniversary post-concert
celebration.

1. Jackie ordered the giveaway items (totes, t-shirts, and
using left over cups). She has donated the amount
owed for the swag, thank you Jackie!

ii.  Choirs are working on their pieces

iii.  Deah is working to bring alumni in for a beautiful tribute
moment
iv.  Kyla is working hard on social media to get photos, videos, and
a buzz for the concert.
b. End of Year Activities:
i.  Choirs will be doing EQY parties

2. Deah Updates:

a. Tour - payment for Denmark are all up to date. Students are preparing
and working hard for their trip.

b. Serata - Luis: at wits end with what to do next for recruitment and to
keep the boys interested. Boys are enjoying Voci and singing with
them. Deah would like to find a way to do a mixed ensemble. Luis has
suggested dissolving Serata for a couple years and then move into
more of a men's choir. He is not interested in a hybrid program. Deah
will continue to try and split time to work with the boys and Luis to pull
the program up.

c. Deah would also like to bring in some specialists to help singers with
their stage presence. This would need to be worked into the budget is
it is something we want to move forward with. She will work on
numbers to present.

3. Upper Division Retreat:

a. Budget will need to be set at $8500 to cover the rooms, rehearsal
spaces, food and music.

b. Deah will be sending out the details and a sign up so we can gauge
where we are with numbers.

c. The hotel is very flexible with rooms, have plenty of time to cancel
what we do not need. Food numbers not needed until week of retreat.
Final budget numbers will be based on the participation numbers.

4. Budget Update:
a. Review of budget. No changes made this month. Changes will come
based on end of year activities and retreat.



